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EXECUTIVE 
SUMMARY

East York Learning Experience (EYLE) helps adults who struggle 
to read and write improve their literacy skills. Improving these 
skills can remove barriers to employment and further 
education. 

EYLE is a High impact charity. Charity Intelligence estimates it 
creates $830 thousand in social value each year through its 
literacy program. This is about $5 in value for every dollar 
spent. 

Most of EYLE’s impact comes from improving its client's income 
and reducing their reliance on the welfare system by allowing 
them to become independent, educated and employed. 

Year after year, we see exceptional results from East York 
Learning Experience at very low cost. 

If you want your donations to make an impact, Ci highly 
recommends giving to East York Learning Experience.

East York Learning Experience has high impact. For every dollar spent, 
$5 of  valuable change is created.
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EAST YORK 
LEARNING 
EXPERIENCE

In Canada, 1 in 25 adults lack the literacy skills that are needed 
to fill out forms, read prescriptions, and do basic things like 
apply for a driver’s license. Further, 48% of adult Canadians 
have literacy skills below a high school level. Without these 
fundamental skills, job opportunities are very limited.

East York Learning Experience (EYLE) improves adult literacy, 
especially among Toronto’s new immigrants and unemployed 
individuals.

EYLE’s team of 60 expert volunteers give free one-on-one 
coaching to around 90 adults each year. Its program follows the 
Ontario Adult Literacy Curriculum, teaching reading, writing, 
math, and basic digital skills.

In 2019, five adults got their high school degree, and six learned 
to read. This increases their income, employability, and quality 
of life. EYLE reports that after finishing the program, 36% of 
clients were employed and 32% furthered their 
education/training.

EYLE is a tiny charity with very low operating costs of $152,000. 
Its good results create high impact.

More information on Indspire’s programs and finances can be 
found in our charity report.

https://www.charityintelligence.ca/charity-details/165-east-york-learning-experience
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HIGH IMPACT PER 
DOLLAR

Charity Intelligence has measured East York Learning 
Experience’s programs and impact. EYLE Creates $830k in 
social value each year by improving people’s literacy. Dividing 
by total spending, this works out to $5 in demonstrated 
impact for every dollar spent.

You can think of it like an investment, you donate $1, EYLE 
creates $5 in value. That’s a pretty good deal!

There’s uncertainty in our estimates, show by the error lines 
on this chart. Out impact estimates have an upper bound of 
$2.3 million and a lower bound of $538 thousand. Our best 
estimate is $830 thousand. 

Notice that our estimate is conservative. We only count 
impacts that are backed up by evidence and data on charity 
work is limited. If there is charity data missing, we don’t 
guess how to fill in the gaps. This sets us apart from other 
charity analysis groups. 

For more details see Calculating Impact on Pg.10 

EYLE’s clients struggle to get jobs, education, and professional 
certifications because they have issues with reading and 
writing. Improved literacy is the first step in the pathway to a 
successful career. 
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LITERACY CHANGES 
LIVES

In our best Estimate, our model finds EYLE’s programs create 
$830k in social value. This value comes from improving literacy 
and the results that may come along with it. People who 
complete the program are more likely to be employed and 
complete further education than they were before entering. 

$426 thousand from Literacy: Even if EYLE’s clients choose not 
to pursue further education or employment, just gaining 
literacy skills will have a positive impact. The skills improve 
independence and allow clients to more easily pursue 
education or employment in the future. 

$263 thousand from High School Graduation: Some clients 
were able to complete their high school credits after gaining 
improved literacy skills. In 2019, five people graduated high 
school. 

$109 thousand from Employment: In 2020, EYLE reported that 
73% its unemployed clients had been out over work for over a 
year. Some of those clients were able to find employment after 
improving their literacy. 

$32 thousand from post secondary education: Some clients go 
to EYLE in order to pass entrance exams or improve literacy to 
attend post secondary school. In 2019, three of EYLE’s clients 
graduated college and 2 people graduated university. 

EYLE’s total impact is broken down by how 
the client’s life is changed. EYLE helps its 
clients gain literacy, graduate high school, 
get jobs, and earn post secondary 
credentials.

$426k
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GIVE DIFFERENT

Average Data Quality

East York Learning 
Experience

High

Good

Average

Fair

Low

Proven 
Impact/$

Data Quality

Donors give to charities without 
measurable, proven, and high impact, 
wasting up to 40 per cent of all donations

Not all charities are created equal. Many Canadian donations 
are concentrated in below-average charities. In this graph the 
size of a circle represents the annual donations a charity 
receives. With a tiny budget, it makes a big difference in the 
lives of its clients.

So often, Canadians are encouraged to give more money to 
charities. As we see it, there would be better results if we 
gave differently, rather than more. We urge Canadians to 
give to charities with high proven impact. 

Some of Canada’s biggest charities are also the ones with the 
lowest demonstrated impact. EYLE may be small, but it is one 
of the good ones. Your donations are an investment in a 
better world. It’s worth making sure your investment pays 
off.



GRITTY DETAILS East York Learning Experience’s impact Data

External References
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IMPACT MATTERS Charity work is supposed to make a difference for the better. 
How do we know if it’s working? Can we tell how big of a 
difference a charity makes? This report will walk you through 
how we measure Indspire's impact.

Proven Impact per Dollar: Proven Impact is the measurable 
change, the difference, a charity’s activities create. It is the 
single most important number in charity analysis.

Proven impact is grounded by evidence-based research. Not just 
wishful thinking but solid proof that its programs are effective 
and work. 

Data Quality: Our estimates on impact are limited by the data 
we can get from the charity. Often, this data does not give us a 
complete understanding of its work. We adjust for this by 
incorporating a Data Quality score into our reporting.

A high Data Quality score means the charity shows detailed 
information on programs, clients, and spending. It must also 
show that the change it claims to create is a direct result of its 
programs. The higher the data quality, the greater confidence 
we have in our assessment.

EYLE’s Data Quality Score is 63%, above the current average of 
42%.

Plotting impact: To keep it simple, we show a charity impact 
rating on this grid. This is shown on our website in the charity 
profile. 

We assign a rating based on which region the charity falls in: 
High, Good, Average, Fair and Low. 

A High impact rating is our strongest recommendation.
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BOUNDS Here is more detail on the bounds of social impact. The upper 
bound is what value a charity’s programs could produce in a 
best-case scenario. The lower bound includes only values 
supported by strong evidence. From external research reports 
and EYLE’s results reporting we arrive at our best estimate.

The estimates vary widely because it is unclear how many 
outcomes EYLE directly caused. For high school graduations our 
best estimate assumes EYLE directly caused five graduates, but 
it could be as many as 17.

Contrary to intuition, Literacy’s impact decreases in our upper 
bound estimate. This is because our model has assumed more 
clients are gaining secondary benefits like graduating high 
school and gaining employment, rather than just literacy skills. 
Therefore, in our upper bound estimate, EYLE’s impact comes 
mostly from helping people graduate high school. 

$537k

$830k

$2.3m
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CALCULATING 
IMPACT

The table below is a summary of our model’s calculation of 
EYLE’s impact. You can see how impact is created through the 
effects of increased literacy. It increases the client’s income 
and decreases their dependence on public support systems.

EYLE’s total spending in 2019 was $169 thousand. This includes 
spending on its programs, fundraising and administration. 

Our best estimate of EYLE’s impact is $830 thousand. Relative 
to the $169 thousand in annual spending, this creates an 
estimated SROI of 5:1. 

*

* This value is negative because the change in income for an adult at EYLE getting a post-secondary credential may 
not outweigh the cost of tuition and income missed while in school.
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SOURCES 

Legal disclaimer: The information in this report was prepared by Charity Intelligence Canada and its 
independent analysts from publicly available information. Charity Intelligence and its analysts have made 
endeavours to ensure that the data in this report is accurate and complete but accepts no liability.

The views and opinions expressed are to inform donors on matters of public interest. Views and opinions are 
not intended to malign any religion, ethnic group, organization, individual, or anyone or anything. Any 
dispute arising from your use of this website or viewing this material hereon shall be governed by the laws of 
the Province of Ontario, without regard to any conflict of law provisions.

Ci relies heavily on research done by 
other organizations. Here are some of 
the sources we used while estimating 
East York Learning Experience’s impact

East York Learning Experience website Data, taken in 2019:

Our impact
Our clients
Pathways

Financial Data:

EYLE 2019 Financial Statements

Statistics Canada Graduation and background education Stats:

High school drop out rate

Graduation rate figure

Adjustments for EYLE client demographics:

Amanda Griffith “Determinants of Grades, Persistence and 
Major Choice for Low-Income and Minority Students” Cornell 
University Press, 2008

Relating Literacy to Income:

Canadian Literacy and Learning Network. (2012). From poverty 
to prosperity: Literacy’s impact on Canada’s economic success 

Relating Literacy to Health:

Canadian Institute for Health Information database

https://eastyorklearningexperience.ca/our-impact/
https://eastyorklearningexperience.ca/our-clients/
https://eastyorklearningexperience.ca/5-pathways/
https://eyletemporary.files.wordpress.com/2019/09/2019.pdf
https://www150.statcan.gc.ca/n1/pub/71-222-x/2008001/sectionf/f-dropout-abandon-eng.htm
https://www150.statcan.gc.ca/n1/pub/81-595-m/2008070/figures/6000093-eng.htm
http://en.copian.ca/library/research/clln/poverty_prosperity/poverty_prosperity.pdf
https://www.cihi.ca/en/health-spending/


Charity Intelligence Canada
www.charityintelligence.ca
info@charityintelligence.ca

5th Floor, Commerce Court South
30 Wellington Street West

P.O. Box 129
Toronto, ON M5L 1E2

Charity registration: 80340 7956 RR0001

Be Informed. Give Intelligently. Have Impact.

Charity Intelligence Canada

http://www.charityintelligence.ca/
mailto:info@charityintelligence.ca

