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Financial Transparency

Audited financial statements available 
only upon request

Program Cost Coverage

Funding 
Reserves

Program 
Costs

Spending Breakdown

Full-time Staff #  8
Avg. Compensation  $55,052
Top 10 Staff Salary Range
$350k +
$300k-$350k
$250k-$300k
$200k-$250k
$160k-$200k
$120k-$160k
$80k-$120k 1
$40k-$80k 3
< $40k 4
Information from most recent CRA 
Charities Directorate filings for F2011

About Boundless Adventures: Boundless aims to improve the lives of a diverse group of 
at-risk youth, adults with severe mental illness, addiction, and acquired brain injury, 
aboriginals, and women fleeing domestic abuse. Their programs combine an array of 
activities, with an outdoor adventure component. Working in partnership with several 
Ontario-based community agencies mostly from Toronto, the programs strive to help 
youth return to high school and graduate. At-risk youth are referred to Boundless by 
schools or parents and fees are heavily subsidized by donations. In 2004, Boundless 
became certified as an independent school. It develops its own math and English curric-
ulum, and a financial literacy education program was launched last year. Credits are issued 
at Boundless to help students complete remaining credits or earn lost credits.

Financial Review: Administrative costs are 15% of revenues and fundraising costs repre-
sent 5% of donations. Funding reserves cover 31% of annual program costs. Fees for 
service relates to Boundless High School where "affluent" children pay for a 2-week 
Ontario Ministry-approved high school credit course. The profits of this program fund the 
at-risk youth programs.

Financial Ratios
Fiscal year ending March 2012 2011 2010
Administrative costs as % of revenues 15.3% 15.1% 15.8%
Fundraising costs as % of donations 4.6% 4.3% 4.9%
Program cost coverage (%) 31.3% 31.1% 31.4%

Summary Financial Statements
All figures in $s 2012 2011 2010
Donations 351,782 331,383 258,352
Government funding 500,082 489,075 528,709
Fees for service 668,966 772,044 657,209
Business activities (net) 9,850 2,139 1,899
Investment income 35,095 15,230 44,334
Other income 75,000 0 0
Total revenues 1,640,775 1,609,871 1,490,503

Program costs 1,173,537 1,134,041 1,068,795
Administrative costs 245,449 241,309 228,978
Fundraising costs 16,239 14,280 12,570
Bank And other charges 10,715 655 980
Cash flow from operations 194,835 219,586 179,180

Funding reserves 367,602 352,345 335,349

Note: Salaries for administration were calculated as 50% of the executive director's salary plus one full time staff's salary, 
per Boundless' suggestion.
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History: In the early 1980s, Steven 
Gottlieb started running a summer 
camp for youth with mental health 
problems in Toronto. The Community 
of Social Services funded his pilot 
project. A few years later Boundless 
was registered as a charity with its 
camp location in Palmer Rapids, ON.

Management: Steven is the recipient 
of the ELJB Foundation scholarship 
for Top Leadership. The management 
team has been working together for 
several years. The Board is comprised 
of experienced professionals with 
health care and not-for-profit back-
grounds. Last year, Boundless received 
a $75,000 community achievement 
award from Toronto Kiwanis.

Social Results: In F2012, 93% of youths completed the program (of 138), with 328 high school credits issued (59% increase 
over F2011). 23 youths will complete high school at Boundless and, of the rest, 94% returned to a full-time school 
program. Over the last year (F2012), of the 138 students who were served, 97% had credits below their grade level, 59% 
had been suspended or expelled in the past, 64% had criminal histories and 59% were taking psychiatric medication.

Community Need: Boundless continues to see strong demand for its education program, both from the expanding 
network of affiliated schools and from affluent families who pay to enrol their kids in the programs.  There is a greater 
need for longer term support for the more challenged at-risk youth.

Funding Need: Boundless relies on donations to cover a major portion of its program costs. Further funding is now 
required to support the development of the long-term program (the “boarding school model”, discussed below) and to 
reduce the need to subsidize the program with capacity allocation to full fee-paying “affluent” students.   

Investment Highlights: Boundless works with relatively high-risk youth who are lagging behind academically and have 
concurrent substance abuse and mental health issues. Its short-term programs (1-2 weeks) provide exposure to the 
outdoors and help participants catch up on one or two credits; through its piloted long-term program, the “boarding 
school model”, students remain at the camp for extended periods, earn multiple credits, and receive a diploma at 
Boundless.   This longer-term program is seen by management as the future direction of the charity.  

Investment Risks: Investments intended to fund the education program will face the competing priority of reserve accu-
mulation for the purchase of its property. About $1.4m is currently reserved with a target of about $2m for the next 3-5 
years. The purchase will save $100k+ in annual rent expenses and give Boundless control over its property.
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BOUNDLESS ADVENTURES
Year ending March 31st

Program Data 2012 2011 2010
Program costs 1,173,537 1,134,041 1,068,795
Program hours 69,960 62,592 58,704
Total volunteers 69 59 n/a
Volunteer hours 3,036 2,537 n/a
Volunteer turnover rate (%) 30% 30% n/a
Clients served 565 684 695
Program hours / client 124 92 84
Program costs / hour 17 18 18
Program costs / client 2,077 1,658 1,538

Charity Analysis 2012 2011 2010
Revenues (less interest income) 1,605,680 1,594,641 1,446,169
Value of volunteer time 45,540 38,055 -
Donated goods and services  -  -  -    
Charity value 1,651,220 1,632,696 1,446,169
Administrative costs 
(as % of charity value)

15% 15% 16%

Community support ($) 1,066,288 1,141,482 915,561
Community size (population) 2,638,000 2,615,000 2,592,000
Community ownership  
(local support $ / pop.)

$0.40 $0.44 $0.35


